
Stafford ARPA Commission 
Special Meeting 
May 9, 2022 
9:00am 

Warren Memorial Town Hall 
Veterans Meeting Room 

RECEIVED 
STAFFORD. CT 

Members Present: Chairman Richard Hartenstein, David Bachiochi , James Desso, Cathy Cannon , Karen 
Troiano, Sal Titus, Steve Geryk, Amber Wakley-Whaley Members Absent: Trooper Jesse McClain 
Guests Present: Devin Cowperthwaite 

Chairman Richard Hartenstein called the meeting to order at 9:04am. 

1. Approve Minutes from March 3, March 15, and April 7 
Minutes from each of the last 3 meetings needed approval. On a MOTION by Cathy Cannon , second by 
Jim Desso all three were approved unanimously with no further discussion. 

2. Update on First Quarter Reporting 
First report was submitted on time documenting the 7 projects formally approved in the context of 6 
narratives. Categories for the seven projects all fit into a government services general description. 
Amber reported that while the reporting requirement is annual, she is planning to report quarterly (next at 
end of July). She emphasized that it is best for each project to identify 1) what it is ; 2) how is it used; 3) 
what is the benefit to the community. 

3. Public Hearing Discussion 
A notice of Public Hearing has been published for a May 16, 2022 opportunity to seek direct feedback 
from the public. The hearing will start at 7:00pm at the Stafford Community Center. Dave and Amber 
reviewed a draft of the presentation we plan to use at the public hearing to seed the discussion. Lots of 
great suggestions were incorporated . We are focused on getting to the public feedback portion as quickly 
as possible. Amber will be the primary presenter. All commission members should plan to attend. 

4. ARPA List with Possible Action 
Rick revisited the WPCF SCADA system cyber security project seeking approval for 50% of the cost of 
the overall initiative. The immediate need is for a solution design that costs $115,400 and the ARPA 
request is for $57,700. The overall project estimate is $975,000 but will be refined with the solution 
design. In order to effectively move forward , the overall project needs to be obligated while the solution 
design needs to be approved. On a MOTION by Steve, seconded by Cathy the commission unanimously 
approved to obl igate up to 50% of $975,000 or $487,500. On a MOTION by Dave, seconded by Jim the 
commission unanimously approved $57,700 for the solution design milestone of the project. 

Dave requested the commission consider approval of purchase of 5 AED devices to support the youth 
sports venues. The two existing AED's have sufficiently aged and need rep lacement. At a cost of $1 ,100 
per AED, procuring 5 can support Kealy field , Olympic field , Staffordville Lake, and the Stafford High and 
Stafford Middle School campus (without requiring access to the school buildings) . Wh ile agreement was 
indicated , it makes sense to review the need for other public venues in town. The topic is tabled while 
Jim canvasses the buildings in town in advance of the next meeting. 



Several DPW projects have been identified. Two were discussed. The first is the procurement of a wood 
chipper to replace an existing one that is severely obsolete. Eligibility for ARPA has been confirmed. Cost 
is approximately $65,000 but a more current quote is still required as well as a second alternative. Topic 
tabled until after Devin follows up. The second is a project to mitigate flooding at Hyde Park. It is 
anticipated to cost up to $10,000 to replace a drainage pipe. This step is needed to identify further 
remediation , likely a curtain drain. On a MOTION by Dave, second by Amber, the commission 
unanimously approved up to $10,000 for the initial remediation of the clogged pipe and subsequent 
mitigation plan. 

5. Adjournment 
Next meeting is 6/2 1 0:00am Regular meeting to focus on infrastructure design initiatives, project 
priorities, and pending approvable initiatives. 
On a MOTION by Cathy Cannon, seconded by Jim Desso we agreed unanimously to adjourn at 11 :04am. 

Respectfully submitted Recording Secretary, 

David Bach~~~ 


